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 Information Webinars

Webinar 1: This introductory webinar is for 
school leaders, TY coordinators and teachers 
of all subject areas interested in finding out 
more about the process.

Webinar 2: This webinar is for schools that 
have discussed and agreed that they would 
like to engage with ASFPP. 

http://www.activeschoolflag.ie
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More Schools, More Active, More Often

The Active School Flag is awarded to 
schools that demonstrate their commitment 
to achieve a physically educated and 
physically active school community. 

http://www.activeschoolflag.ie
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Prior to the awarding of the Active 
School Flag, Principals will be asked to 
confirm that their school is meeting DEY 
requirements* in terms of PE staffing 
and PE timetable provision.

*Junior Cycle Circular: 0028/2023
*Senior Cycle Circular: 0054/2023

The Active School Flag 
is awarded to schools 
that demonstrate their 

commitment to achieve a 
physically educated 
and physically active 

school community.

More Schools, More Active, More Often 

http://www.activeschoolflag.ie
https://www.gov.ie/en/department-of-education/circulars/arrangements-for-the-implementation-of-the-framework-for-junior-cycle-with-particular-reference-to-the-school-year-20232024/
https://www.gov.ie/en/department-of-education/circulars/curriculum-and-assessment-related-developments-at-senior-cycle-with-particular-reference-to-school-years-202324-and-onwards/
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ASFPP incentivises, encourages and 
supports schools to build many and 
varied physical activity opportunities 
into the school day, for all its members, 
beyond timetabled PE classes.

The process provides students with 
voice, space, audience and influence 
to improve physical activity provision in 
their school. 

More Schools, More Active, More Often 

The Active School Flag 
is awarded to schools 
that demonstrate their 

commitment to achieve a 
physically educated  

and physically active 
school community.

http://www.activeschoolflag.ie
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Commitment and Time 

ASFPP is a 3–5 years process

Stage 1: Try It Out

This year allows schools 
to assess the ‘fit’ of ASF 
for their school and the 
readiness of their school 
community to engage 
with the process.  

Stage 2: Certificate

This stage is for schools 
that have committed to  
the process. 

Schools focus on 
increasing awareness 
of, and participation 
in, school-based PA 
opportunities.

Stage 3: Flag 

Schools focus on 
increasing awareness 
of, and participation in, 
community-based  
PA opportunities. 

They also maintain 
and expand the work 
undertaken at stage 2. 

http://www.activeschoolflag.ie
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 Criteria 

 Criteria are set across four action areas to guide  
the work of staff and students across the school year.

Stage 1: Try It Out Stage 2: Certificate Stage 3: Flag

Consult/Plan Implement

Showcase Evaluate

Consult/Plan Implement

Showcase Evaluate

Consult/Plan Implement

Showcase Evaluate

http://www.activeschoolflag.ie
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Consult and Plan Criteria

Students have been assigned roles and responsibilities 

Students presented survey results to their ASF mentor 

Students presented survey results to school leaders 

Students presented survey results to the Local Sports Partnership 

Student shared results with students, staff and parents 

Additional criteria are added at stages 2 and 3 

http://www.activeschoolflag.ie
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Implement Criteria

Students organised a whole-school ASF launch event 

Students mapped, measured and signposted an Active School Walkway route on school grounds 

Students organised an Active School Walkway launch event 

Students organised a whole-school Active School Week programme

Additional criteria are added at stages 2 and 3 

http://www.activeschoolflag.ie
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Showcase Criteria

Students created a showcase video of the Active School Flag launch event 

Students created a showcase video of the Active School Walkway and launch event  

Students created a showcase video of the Active School Week programme 

Students created an End of Year showcase video 

Additional criteria are added at stages 2 and 3 

http://www.activeschoolflag.ie
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Evaluate Criteria

Students completed an extra-curricular review (Term 1)

Students presented End of Year review to their ASF mentor   

Students presented End of Year review to school leaders 

Additional criteria are added at stages 2 and 3 

http://www.activeschoolflag.ie
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Supports

http://www.activeschoolflag.ie
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Supports  

Cluster Day (September) 

Monday Updates Email

Weekly Drop-In Meeting

Coordinators 
WhatsApp Group

Assigned ASF Mentor

ASFPP Members Area 
(website)

Cluster 
Day

http://www.activeschoolflag.ie
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Readiness to Engage

http://www.activeschoolflag.ie
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Commitment by 
School Leaders

Whole Staff
Support 

Strong Staff 
Leaders

TY Timetable 
Provision

Recruitment  
for TY Class 

Effective Survey 
Mechanisms

Readiness to Engage

The above readiness to engage factors have been identified as 
positively influencing the successful implementation of ASFPP.

http://www.activeschoolflag.ie
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School Leaders

http://www.activeschoolflag.ie
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The Role of School Leaders 

Watch Video

http://www.activeschoolflag.ie
https://vimeo.com/reviews/63ea8948-d57d-4df5-b377-06f0ebfc75ce/videos/1143859774
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Endorsement 

Staffing 

Timetabling 

Surveys 

Meetings with Students 

Commitment by School Leaders 

Staff meetings, assemblies, parent newsletters, school website.

Identify and timetable committed staff leaders.

Year-long timetable provision within the TY programme.

Whole-school student surveys, meeting target completion rate. 

Nov–Dec: To discuss survey results and agree action plan.  
Apr–May: To review progress and discuss future developments.

http://www.activeschoolflag.ie
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 Benefits to School Leaders 

Wellbeing Senior Cycle Skills Student Voice Staff Leadership

National Physical Activity
Framework

2024–

2040

gov.ie

Wellbeing Policy Statement 

and Framework for Practice
2018–2023

Revised October 2019

Prepared by the Department of Education and Skills

http://www.activeschoolflag.ie
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Staff Leaders
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Shared Leadership 

It is important that responsibility for ASFPP does not rest 
with one teacher alone. Schools are asked to consider 

non-PE teachers as staff leaders.

http://www.activeschoolflag.ie
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The Role of the ASF Coordinator

Watch Video

http://www.activeschoolflag.ie
https://vimeo.com/reviews/63ea8948-d57d-4df5-b377-06f0ebfc75ce/videos/1146637657
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Supports  

Cluster Day (September) 

Monday Updates Email

Weekly Drop-In Meeting

Coordinators 
WhatsApp Group

Assigned ASF Mentor

ASFPP Members Area 
(website)

Cluster 
Day

http://www.activeschoolflag.ie
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TY Timetable Provision

http://www.activeschoolflag.ie
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Timetable Provision 

Classes per Week 

Recruitment  

No. Students 

Key Requirements 

Year long timetable provision is essential. 

Recommended 2 periods per week. 

ASFPP is a leadership class open to students of all physical 
activity levels and interests. 

Max. 30 students 

http://www.activeschoolflag.ie
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Finding the Fit: TY Programme 

Watch Video

http://www.activeschoolflag.ie
https://vimeo.com/reviews/63ea8948-d57d-4df5-b377-06f0ebfc75ce/videos/1143859633
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Supports  

Recruitment video 

Student Resources 

Cluster Day 

Class Resources 

 Roles and Responsibilities 

 
Participation Award  

Cluster 
Day

ASF Team Roles  
and Responsibilities

Walkway Team 

WW

• Raising awareness about the Active School class and their work. 

• Sharing questionnaire findings/agreed action plan. 

• Generating enthusiasm for whole-school events. 

• Liaising with year heads and tutors. 

• Visiting junior and senior classes and speaking at assemblies.

• Recruitment of 3rd years. 

Student Names
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3

4

1

2

3

4

1

2

3

4

1

2

3

4

1

2

3

4

1

2

3

4

1

2

3

4

Media and  
Design Team 

MD

Events Management 
Team 

EM

Administration Team 

Admin.

Public Relations 
Team  

PR

Research and 
Development Team

RD

Information  
Technology Team

IT

• Generating QR codes, Microsoft Forms, Kahoot quizzes etc.

• Setting up and managing a share space for photos/videos.

• Creating presentation slideshows. 

• Videography for all Showcase videos.  

• Videography for promotional campaigns and social media.

• Ensuring ASF highlighted on school TV screens, website, etc.

• Reviewing the student questionnaire data. 

• Tracking changes over time.(Stage 2/3)

• Thematic analysis of feedback/focus group work.  

• Carrying out Extra-Curricular review

• Developing a school action plan. 

• Presentation to school leaders, BOM, LSP and ASF mentor.

• End of Year review.

• Updating the class ePortfolio. 

• Updating the ASF Online Application. 

• Taking photos and videos at all events. 

• Writing articles for school website, newsletter, local media.

• Invites to, and organisation of visits by, guest speakers,  
local clubs and the LSP.

• Preparations for ASF Mentor school visit.(Stage 2/3)

• Obtaining permission for events.

• Securing use of facilities and sports equipment.

• Planning the structure of events (draws/round robins etc.).

• Timetabling staff and students for events/matches.

• Assigning roles and responsibilities for whole school events.

• De-brief and reflection after events.  

• Mapping, signing posting and 
raising awareness about the 
walkway route.(Stage 1)

• Maintenance of the walkway  
route and signage.(Stage 2/3)

• Organising inter-class/whole 
school Walkway challenges. 

• Walkway Launch Week: (Stage 1) 
Promoting use of the Walkway 
by staff and students during 
breaktimes.

• Walkway Learning Week: (Stage 2) 
Liaising with subject departments 
to develop Learning on the Move 
resources. 

• Walkway Calendar Events: (Stage 3) 
Raising awareness about Walkway 
Learning Challenge templates with 
event organisers.

• Leading on the promotion of 
Learning on the Move.

• All design-related work, including logos, posters etc.

• Designing promotional campaigns for whole-school events. 

• Agreeing themes and developing content for Did You Know? campaigns.

• Storyboards and content creation for the Showcase video.

• Collecting and creating content for Active School social media accounts, 
ensuring compliance with the school AUP.

We are an ACTIVE School

activeschoolflag.ie

More Schools, More Active, More Often.

20251030 ASF Photo Frame.indd   1
20251030 ASF Photo Frame.indd   1
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Whole School Surveys

http://www.activeschoolflag.ie
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Respondents 

Administration 

Target 

Key Requirements 

All classes.

Every September, completed during the school day.

50% for Stage 1: Try It Out  
60% for Stage 2: Certificate  
70% for Stage 3: Flag 

http://www.activeschoolflag.ie
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Whole school 
completes at the 

same time

Years groups at 
the same time

Scheduled during  
base class 
subjects

Scheduled visits 
to computer room

Circulating
IT devices

Finding the Fit: Survey Mechanisms 

http://www.activeschoolflag.ie
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 Survey Questions 

Physical Activity Behaviours 
Physical activity levels (MVPA, strength training, steps).
Participation in school-based activities.
Participation in community-based activities.
Active travel.

Ideas, Suggestions, Feedback 
Feedback about PA barriers and facilitators. 
Ideas to increase engagement in school-based activities.
Ideas to increase engagement in community-based activities.
Whole-school physical activity event preferences.

http://www.activeschoolflag.ie
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School Report

Every school receives an individualised report of 
their student data. The information is presented 
graphically, in a student friendly way, including 
analysis and action planning prompts. 

School:

ASFPP
Class ePortfolio 

2025–26

W
H

O
L

E

S C H O O
L

S U R V E
Y

Sample School 
Sample 2023

Whole School Survey Report

Report 2025

http://www.activeschoolflag.ie
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Whole School Surveys 

Watch Video

http://www.activeschoolflag.ie
https://vimeo.com/reviews/63ea8948-d57d-4df5-b377-06f0ebfc75ce/videos/1143859561
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Mid-August 

Early September

Late September 

Early October 

October

November 

November/December  
 

December  

Timelines
Survey link issues to school leader with advice on consent.

Survey Link live.

Survey link closes.

School report issues.

Students devise action plan, based on survey feedback.

Students present findings and action plan proposals to ASF mentor.

Students present findings and action plan proposals to school 
leaders and Local Sports Partnership.

Outdoor speaker issues to schools that reach 50% + survey 
responses and present results to ASF mentor.

http://www.activeschoolflag.ie
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Recruitment for 26/27

http://www.activeschoolflag.ie
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December 2/3

January 13/14

January 19 

January 30 

Early-March 

Late-March 

April 21

Key Dates 

Webinar 1: What’s It All About 

Webinar 2: We’re Interested 

Application opens

Application closes 

Round 1 offers 

Round 2 offers 

Webinar 3: Ready to Go

http://www.activeschoolflag.ie
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Selection Criteria

Readiness to  
Engage Factors*

Reasons for Applying 
(200 words)

Attendance at webinars  
and drop-in meetings

*Researchers from UL identified factors essential for the successful implementation of ASFPP

http://www.activeschoolflag.ie
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Further Information 

Carol O Donnell
ASFPP Development Officer 

postprimarysupport@activeschoolflag.ie 

Online Drop-In Meeting
Tuesdays* (4:00 – 5:30 pm)

Meeting Link

http://www.activeschoolflag.ie
mailto:postprimarysupport%40activeschoolflag.ie?subject=We%27re%20Interested
https://us02web.zoom.us/j/85082842551?pwd=RNCvWM2QTRoNJFnXXh9Wzb5YPecEB8.1


www.activeschoolflag.ie

Thank You

http://www.activeschoolflag.ie

